Technology Entrepreneurship Blueprint Company Name: Seri Pena Enterprise / Siti Nor Faqihah Haslubis by Haslubis, Siti Nor Faqihah
i  
 
 
 
ENT600 
TECHNOLOGY 
ENTREPRENEURSHIP 
BLUEPRINT 
COMPANY NAME: SERI PENA ENTERPRISE 
PREPARED BY: SITI NOR FAQIHAH BINTI HASLUBIS 
ID: 2017282622 
PROGRAMME: CS241 
GROUP: D2CS2416B 
PREPARED FOR: YUSRINA HAYATI BINTI NIK MUHAMMAD 
NAZIMAN 
ii  
ACKNOWLEDGMENT 
 
 
In the name of Allah, the Most Gracious and the Most Merciful Alhamdulillah, 
all praises to Allah for the strengths and His blessing finally I can finish the blueprint 
report for a Technology Entrepreneur (ENT600) project. This task had been done with 
all afford even though a few problems had happened. Luckily, all the problems can be 
settled down and adapt properly. 
Besides that, big thanks I address my lecturer, Madam Yusrina Hayati Binti Nik 
Muhammad Naziman because without her guide maybe my report cannot be done 
properly. She always gives me supports and guidelines to me on what and how to do 
the project. So, a good outcome will be produced from the research that has been 
studied. 
Next, thanks to my friends that always been together to conduct this project with 
all afford. I hope that all afford will give a lot of advantages to me and my project. Last 
but not least, thanks to my classmate to give us some ideas and comments about my 
project so that, our project can be improved. 
iii  
TABLE OF CONTENT 
 
 
 
 PAGE 
TITLE PAGE i 
AKNOWLEDGEMENT ii 
TABLE OF CONTENT iii - iv 
LIST OF FIGURES v 
LIST OF TABLE vi -vii 
EXECUTIVE SUMMARY 
 
1.1 Company Background 
1.2 Product Concept 
1.3 Target Market 
1.4 Competitive Advantage 
1.5 Profitability 
1.6 Management Team 
 
 
 
 
1 - 7 
PRODUCT OR SERVICE DESCRIPTION 
 
2.1 Product Concept 
2.2 Product Detail 
2.3 Advantages 
2.4 Material use 
2.5 Effective cost 
 
 
 
 
8 - 11 
TECHNOLOGY DESCRIPTION 12 – 13 
MARKET RESEARCH AND ANALYSIS 
 
4.1 Customers 
4.2 Market Size and Trends 
4.3 Competition and Competitive Edge 
4.4 Estimated Market Share and Sales 
4.5 Marketing Strategy 
 
 
 
14 - 20 
iv  
MANAGEMENT TEAM 
 
5.1 Organisation 
5.2 Key Management Personnel 
5.3 Management Compensation and Ownership 
5.4 Supporting Professional Advisor and Services 
 
 
21 - 31 
FINANCIAL PLAN 
 
6.1 Star-up Cost 
6.2 Working Capital 
6.3 Start-up Capital and Financing 
6.4 Cash Flow Statement 
6.5 Income Statement 
6.6 Balance Sheet 
 
 
 
 
32 – 38 
PROJECT MILESTONES 39 - 40 
CONCLUSION 41 
REFERENCES 42 
APPENDICES 43 - 47 
v 
 
LIST OF FIGURE 
 
 
 
 PAGE 
Figure 1: Bottle Capping 1 
 
Figure 2: Company’s Logo 
 
3 
Figure 3: Company’s Location 5 
Figure 4: OT7 Stan Enterprise 5 
Figure 5: Company’s Organization Chart 7 
Figure 6: Plastic Bottles 10 
Figure 7: Bottle Caps 11 
 
Figure 8: Food Tongs 
 
12 
Figure 9: Hot Glue Gun 13 
Figure 10: Manufacturer to Retailers 19 
Figure 11: Manufacturer to Customers 20 
 
Figure 12: Company’s Organization Chart 
 
21 
 
